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KEMRI Wellcome Research Programme



KILIFI (HQ) 
Clinical trials; Surveillance; Social 
Science/Health Systems; Biobank

Engagement audience: Host 
(mostly rural) community; DoH.; 
Schools & young people; 
Universities; Media 

NAIROBI
Clinical trials; Health Systems; Policy; 
Regional and International 
Collaborative research

Engagement audience: Policy makers 
(MoH, Medical associations); 
Hospitals;  Universities; Media

MBALE (Uganda)
Clinical research in 2 large busy 
hospitals

Engagement audience: mostly 
hospital based stakeholders; 
Mbale/Soroti community; MoH, 
Media (Radio)

Research sites and audiences



Focus on Kilifi – rationale for engagement

• Rapid expansion from simple building to 
state of art campus

• Small lab to large state of art Clinical, 
Microbiology and Immunology labs

• Mostly rural population with low literacy 
levels

• Poor understanding of research
• Constrained healthcare
• Rumors (blood)



• So…; an increasing focus on respect, rights, interests, and well-
being of research participants; (Marsh, 2008 & Kamuya, 2013)

• Can support strengthening of research processes such as informed 
consent, and benefits/payments (Gikonyo, Bejon, Marsh, Molyneux 2008 & 
Njue et al 2014 )

• Important for scientists to understand the lived experiences of 
communities, research participants, and/or patients during 
planning and conduct or research.

Arguments for engaging communities



Updated Declaration of Helsinki

WMA, 2024



Looking beyond Community Advisory Boards (CABs)

KWRP experience



Network of Community Representatives 
(CAB-like structure)

Open Days

Engagement with communities



Researcher contiguity

Policy spaces

Community meetings

Social events



Engaging broader publics

Community theatre Radio + social media Exhibitions



Nurturing future scientists

Media – talk shows

Inspirational book
School leavers attachment



Embedding engagement institutionally

Community 
consultation

Protocol write-up: 
outline engagement 
strategies for study

Protocol Dev. 
Meeting

Review of 
engagement, 

consent process

Translation of 
consent documents

Ethical 
&  

Regulatory 
approval

Engagement 
planning, 

implementing, 
documenting, 

exit and 
feedback

Communication/
Media

Institutional Review Board (Centre Scientific Committee

REC

After approval



• Engagement must be implemented in an ethical manner – is 
continuous, not a one-off event 

• Requires resource allocation – must budget for staff and activities 
(an important budget line)

• Balance research timelines with meaningful engagement (should 
not be a tick box)

• Leadership support crucial for successful engagement work 
(Directors/PIs are involved)

Key learnings



Engagement Platform (2025) 
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Additional resources

Engagement activities are funded through a 
Wellcome Core Award: 227131/Z/23/Z, 227131/A/23/Z, 227131/B/23/Z, 227131/C/23/Z
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